KOPMNMOPATUBHOE
OBY4YEHMUE

e

019 0eBenonepos, yNpaBnaoLmMx
1 MapkeTosioros TL,

MNPEPOKa4vYymMBaeM KOMaHLOY, YJiyHllaeM MNMoKa3aTes1n,
MOBbILLUaeM JOXOOHOCTb OObeKTa



]

. [MoueMy MHe goBepatoT obyyeHme

27 neT B KOMMepL-IeCKOl;I HedBWXIMNMOCTWN. OT aydnNTOB OO
rnepe3artyCka 0OBEKTOB

ABTOpP MeToOuMKuM «Ayout TL» — npoBeaeHoO 88+ ayaAUTOB Mo
BCeW Poccuu

1000+ y4yacTHMKOB 13 80 ropoOoB MPOLLIN obydyeHne

PeryndapHble nybnnkaunn: Forbes, Begomoctn, CRE.ru, New-Retail |

A3blK BM3HECa, a He Teopunmn: POKYC Ha TOM, YTO peasibHO paboTaeT




2. TeMbl obyuyeHuUs:

1) YnpaBneHue ToproBbiM LLEHTPOM

= Kak NnpoBeCTN SKCrNpecc-ayamnT cBOEro TLL N MOHATD, roe TepAOTCAH OeHbI'M

= [loyeMy GKOpPb MOXET «CbedaTb» TPadUMK BMECTO TOro, YToObl ero reHepmpoBaTh

= KaK COCTaBUTb MNPaMOTHbIM tenant Mix 1 yaep»XaTb HY)XHbIX apeHOaTOPOB

= Kntwo4yeBble MEeTPUKU 3(])CbeKTl/l BHOCTU: KaK CHNTAaTb, rge CpaBHMBATb, KOI'da OUTb TPEeBOlyY
. OLIJI/I6KI/I, KOTOPble COBepLakoT da>Xe OlblTHbIE CODOCTBEHHUKU N KaK X N3bexaTb

2) MNeperoBopbl B AeBENIONMEHTe

= KakK BbICTPOWTb MNeperoBOpPbl CapeHOaTopaMn. MHTePEeCbl, aplryMeHTbl, TOYKW OaBJ1€eHWNH
= YTO genaTb, ecnm aKopb YXoOuT: MflaH b n paboTa ¢ puckamm

» Kak pa3roBapuBaTtb C peaepanoMm, YTobbl He MOTEPATb MHMLMATUBY

= [fpe MaHMua Mexxny yCTyI'IKOI;] 7 I'Ipoca,EI,KOI;I SKOHOMUMKHN. YaOep>XaHNE b6e3 Bpoeaa

3) VPN-MmapkeTuHr gna TL,
[ToueMy nokynaTesib «yXoOUT B OHTaH» M Kak BEpPHYTb ero B TL
= YnakoBka TL Kak npoayKTa: KaK OH BbIFAG4MT, BOCNPUHUMaeTCa M NPoaaéT cebs
» PeknaMa: Kyda mayT AeHbIM M YTO CeroaHs peanbHoO paboTaeT
= YXumBble KeWcbl: Kak TL, yBenmumnm tpadpmnk 6e3 KanpeMoHTa 1 pebpeHgnHra

Ka>+<J:|,y+o TEMY adarlnTMpPYyro noa ypoBeHb KOMaHO bl U LIESTU cOBCTBEHHWKa — OT 6a3bl a9 HOBMYKOB OO I'IpO,EI,Bl/IHyTOVI CcTpaTternum
0149 YNpaBAdroWwmMX 1 eBEJ10MNepoOoB.



3. B YyeM YHUKaNbHOCTb MOero obyyeHua?

BusHec-poKyc: 94 He oby4alo "reopuaM", a NOKasbiBalo, KaK ycunmutb Bawl TL, 3gecb u
cenyac

MeToauka, npoBepeHHas B Nonsax: TP€HUHIr OCHOBaH Ha pealbHbIX KEUCAX U NMPaKTUKe
88+ ayauTtos

Pa6oTa c Bawen cuTyaumen: aganTmpylo nporpaMMy noa KOHKpeTHble 3aja4yM U YPOBeHb
KOMaHAbl

F’mMékue dopmMaTtbl: OT SKCMNPECC-CeCCUU A0 NMyO6oKon paboTbl C KOMaHAO0M

Pe3ynbTaT: yYaCTHMUKM YXOOAT C NJIAaHOM AGNCTBUMN, a HE C «CcOBpaHUeM naen».



4. KoMy nopomaeT obyyeHume:

YnpasnarwmM m koMaHgam TLh

IleBenonepaM Cc akTBaMu
» CobBCTBEHHMKAM, KOTOPbIE XOTAT YCUTNTb KOMaHOy
» bpokepaM 1M MeHeyKepaM Mo apeHae

* HoBMYKaM B yrnpaBneHun TL



5. UTo Nnony4yaloT YY4AaCTHUKMU:

[TOHMMaHMe CUMbHbIX N CabblX CTOPOH OObEKTA

YMeHne oueHMBaTb apeHadaTopoOoB Mo BK/IaAy B SKOHOMUKY

[11aH OENCTBUN: YTO YIYYHLWNTb, KaK N 3a4eM

[ToBblLLEHWE YBEPEHHOCTU M yrNpaBeHYeCKon 2dDPeEKTUBHOCTU

A rmaBHoe — MOTMBALLMIO KYAydylWweHNAM N POCTY obObekKTa



6. DopMaTbl O6yHeHMS:

= KopropaTuMBHbIVM TPEHUHT Ha 6a3e Balwen YK / oeBenonepa
» OHTAaNH-BOPKLLONM C pa3bopom BaLlero TL,

= CTpaTtermyeckasa ceccms € Torn-mMeHeaXXMeHTOM

» MopaynbHoe obyyeHue (oT 100 3 aHen)

. MHﬂ,MBMﬂ,yaﬂbele KOHCVYJ1bTal WU / HaCTaBHWYECTBO

JTtobom popmaT — € yYETOM Ballen 3a4a4um, YPOBHA KOMaHbl U CPOKOB.



7. NpoBeaAeHHble CEMUHAPbI U TPEHUHIU

CEMUHAP:

AHTUKPU3SNUCHOE
YMPABJIEHUE TL,

XX kencos

Kak noebicuTb AOX0AHOCTD
sawero TLl nocne nanpgemun

Ha 5-20% 22-23 Hosbps

@‘\ r. Mockea, Akumanckas Hab., 2,

/ BU «lonyTteuHckuit geop», 5 stax.

. R gl ToproBblie ¥ |
. TREHUHT - = J . P ,:‘,‘., g & . ceMuHap:
:prHOKTU, 2024 A\ “eHprl N . VPN MapkeTtuHr TL,

% *. TpeHAbl U l'lepcr‘IeKTMBb| A" B HOBbIX yCnoBUSAX
y

. . # E l‘! ‘%“.—T ,l ,." ¢ 1 e W7 Kak He NoBTOPUTL CyAbBY «TUTaHUKa»
= / e s N

21-22 uIonsa  Mocksa
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7. NMpoBeAeHHble CEMUHAPbI U TPEHUHIUN

cemMuHap:

KMC YnpasneHune

ABTOPCKWUA CEMUHAP
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MpuknagHon mapkeTuHr TL,
22-23 HoAb6ps, MockBa
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VPN MapKeTUHr
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6 ceHTABPA, MUHCK
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@ AHTOH PeyTtoB

- (r. CaHkr-TNetepbypr)
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(MeToAblI ONpeAeAeHUa CTABKM QPEHADI
B HOBbIX 3KOHOMUHECKMX PEAAUAX)

2-X AHeBHbIA aBTOPCKUIA CEMUHAP-TPEHWHT

MpopbiBHbIE peweHua ana TLU B
HOBOM peasibHOCTU

YeneluHbie Kelichi: ynpagnenue, MapketTuHr b2b/b2c

Mockga
20- 21 mas 10:00- 17:00
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9. PekoMeHAaaTeNbHbI@ NMUCbMA

comn TRU
NMAPK XAYC
PEKOMENAATENLHOE NHCEMO, CEASTORD

r. Mocksa «14» mapra 2024 ropa

Boipawaem akcnepry no pueckod Peyrosy
ANTONY 32 NIPOBEACHHBIR /1A HaWIEH KOMNAHWM TPEHMHI N0 Teme: «PinoK TL| 2024 Tpenas!
nepcnexTabi».

Haww Y3Hanu mHOrO W nonesHoi o0 Haubonee
80CTPRBOBaNKbIX GOPMaTaX Pa3BHTHA TLL, AMHAMHUKE PAIBUTR KOHKPETHBIX PUTERASPOS,
UMNOPTO3aMELLENHIO NOCAE YXOAR 33N3ANbIX GPEHAOS.

Ha Tpenmmre 6binm paborsi ¢ yenesoi

«asarapa» aTame no
TPadiKa 8 TUL B PIMKIX CNEUMANHOTD KEFCA Mbl Pa306PANK HECKONBKO BAXHBIX ANA HaWed
KOMNaHMH BONPOCOS.

Pexomenayem PeyTo8a AHTONa KaK TPAMOTHOTO M ONITHONO CREUMANKCT Ha PHIHKE
TOPrOBLIX UEHTPOB.

TenepansHbiit ApexTop

IA.P. Kapakean /

& MHIIPOM 3CTEUT

[lesenonment Hawwa npogeccns

Hon_ A2 20d5v.3 AAF wex
Ha o

T

PexoMeHnaTe/IbROe THChLMO

13-14.12.2019 B r. Taraspore ans pyKoBojuTeleHl W CHELMATHCTOB
AO «VHITPOM DCTEUT» 6usrec-rperepom Peyrossi A.A. IPOBE/EH TPEHMHT
«Kaxk nossieuts 1oxosocts T i TPLD.

Matepua H3TOKeH B 1OCTYTHOH (opMe, BEIZBAI MITCPEC ¥ Y4ACTHHKOB

Tpenmiira, BETH DACCMOTPEHBI NPaKTHUSCKHE CHTYAIH B IeATCIEHOCTH TPIT

«Mapmenazy, COBMECTHO ¢ pabor P it AO
«MHIIPOM  DCTEHAT»

pop oo
WHCTPYMEHTOB TOBBILIENUS JIOXOAHOCTH.
Tlporpamma TpeRHHra cGaTaHCHPOBALA W IHHAMUULA, YIACTHUKY TPCHUHIA
OTYHMIM AKTYATbHYIO H TTOTE3HYI0 HHOPMALMIO.
Mbl  MOXeM pekoMeHZoBalh PeyToBa A.A.  Kak KOMMETEHTHOro
CrieyHaIMeTa U TPEHEpa, KOTOPHI CyMell TPOBECTH TPEHMHT ¢ IO7IB30H Wif
padotaikos AO «MHITPOM 3CTEMT».

Tlepiota M.B.

AC AHNPOMOCTENT 347942, Trangor, o247
VHE 5154101070 Poci ofnecm cpaxe: 47 (06
2

Al

NOoTOC e
PLAZA ’

Tpenepy
v AAL

20» HoaGpa 2022 1. Ne @

Anron Au;

Vipasasoutan komnawna TPK «JIOTOC PLAZA» wwpasact Baw caoc movrei

“Feperosopu na p

Graroaapur 3a nposeagimoe 10-11 wosGps 2022 rona oGyueHHe-TP

HEABHAMOCTH - NYTh HAMMEHBUICTO COPOTHIACHIN" JUIA COTPYANMKOS YIPARICHNA KOMMEpUECKolt

neasammocTs 000 «Xoaunr Jloroen
B 1policcee 05y HENHA COTPYANIKI YIPABARIOUIEH KOMIBINHN ROTY NN NEOOXOAMMbIE

14 1ABLIKM LT NPOBEACHHA COANLX EPETOBOPOR HA PHIKE KOMMEPHECKOT HEABIKHMOCTH.

M

i Ganane Teop cpopsatunt, npa XHX SaMATHIE B TPENIIED

[10IBOARET HE TOLKO FIOAYMITH HOBLIE THANHA, HO  CPAZY TPEHUPOBATE BOIMOKHOCTE HCTIOALIOBANKL
W 1 TIPAKTHKE.

Ha cemumape Gu NPEACTABIEN GOLUION OBLEM HOBLIX MHCTPYNEHTOB 1% PaGOTHI, KOTOpME

Guian Aas i Ovets YA05HOT Gopye

paxTikytounsii CRewAIHCT, enocoGHNIi AonccTH BobuIof 0GLeM NoAEIHOR M aKTyAAkIION
LLtH 110 CAOANON NPOGICMATHKE, KOTOPAR YCBAMBACTER NPOCTO, WHTEPECHO i ;
K0. OPraniIaiis THEHIHEA N XOPOLIEM YPOBHE
[§

JIHPEKTOP 110 KOMMEPUECKOTT HEABIGKIMOCTH

Marpocora KOs Baaepitesna

@ KATINITA o e hew e G vss

VIPARARIOUIAR  KOMIANUR 34714153, XIIN 77080100, ten. & (495) 221-34.04

Hex. Ne nex-Y

2021

2021_07_06-1

Or 06,0

PexoMenaateannoe nuesmo

Vapasasiouas xosnanus 000 «VK «Myaniram, BHpakacT cBoko G1aroaapHocTs Gimec-penepy Peyrosy

ANTONY AHSTOXLCBUNY 33 NPOBEICHHS NS HAUMX COTPY/INMKOS 2-YX AHEBHOTO CCMMHAPA-TPEMHMNIA H3 Towy

«llpopusnme petoenis e TLL s HOBON pearsnocTin,

lporpavva Tpeminga Gusa paspaboTama © yweToM CreUWNGMKH  HAWMX OGBEKTOB, M MONOCTIO

rersosana sanpocay KoM

Asron caor X cee ay " penos watepnan ¢
NIOMOWIBIO KeficOB, ATANTHPOBAIHbIE TIOA HALTY Cepy JCHTEABHOCTH, 3 THIOKS TIPOBC MACTEP KAGCCH, KOTOPME Ghian
JAKPEMAEHI Ha NPAKTHKE.

Tl HTOraM NPOBEACHNORO TPEHMHNIA COTPYANXN BLICOKO OUCHIUTH PAbOTY GHINGC-TPEHEpS, NONEIMOCTH

" P TEXHHK,

Aupexrop




9. PekoMeHAaaTeNbHbI@ NMUCbMA

ey Pacaytinwe Kaaaxcraw, & Kaparaas, 0. Byxep Kupay, 24
- Ton: 47 (T212) 419 211, duaxc: +7 (7212) 420 075
) e arcada

PeRoMenIATEALHOE THCEMO

I'pynna xoumanuii <ARCADAR, BeAyiss Ae8eA0Nepekas KOMNANKS, PABOTAIONAN Ha PHHKE
i Kasaxeran ¢ 1999 rona, CICUMATHTAPYKUMSCH O MHBECTHIIAX, CTPORTSTLCTBE W
YOpaBnenun oOLEKTAMH KoMMepieckoll HeammknmocTn. O6ranax GOrareiM ONLIOM H JMAHHAMH,
Komnanus kauectensio i 9QuheKTHBHO PRATHIOBLIBICT NPOCKTH HE BOEX CTAARAX HHBECTHILHOMHOTO
UMK — OT NPEANPUSKTHBIX PA3PAGOTOK 10 CTPOMTENLCTRA, DBOAA BARHMH B IKCILIYNTRUMIO M
POGECSHOHATHHOTO YTIDAKIEHHA OBBEKTANIL.

Tpyinia xosnanu ARCADAN Ye19eT 000508 BIMAINE OFyHEHINIO, PASBRTHIO TOI-MENETRMENTA
# shpsact GAar0AAPUOCTL ANTONY PEYTODY 32 POBCICHNE KOPUPATHHNOID TRENIUIEA N0 TeMS
18 phIKE - yTL €TO COMpOTHRIEHNS).

Obyuenme G110 MPOBSACHO B COOTRCTCTANN © WA HAUPOCOM, NPOTPINMA OBYICHIA Ghita
WHAITHPOBANE M0 TAIDH TIOTPGHOCTA.

TMporpasa TpesiiTa Gl noay JHOPOM MA HPAKTIIGCKOR IPHMCHCHNG, AHTOH
CHOEBPEMEINIO MPEIOCTABAAT OBPRTHYK) CRSh YHACTHIKAN 10 KAZOMY TIPAKTHTICCKOMY Fanasmio,
OTBEsA 1A BOTIPOCEL HCXOA W3 CBOGTO QMIBITA H AKTINH 8 Ciepe KOMMEPUECKOl HOABIRHMOCTH.

¢

y BLICOKU UTENUIE IPOBECCHONATSILI ONIIT SH3HCE-TpeREpa H AOCTYIILL

and,

THUKH TpeRIH
©110c06 Moz MeTe]

Havammns YPIL O.H. Kapymaarira

TOO «cARCADA» («cAPKATA»)

. Actans, n .21
TN 47 7172 978 608, et 7 1472 990 063

Desecreo ¢ orpamns
107140, 1 W

YIPABANIORIAR  KOMIANNR

Hex.

21 07 26.06.2018

PexomMeniareanioe nuenmo,

Ynpanaxiouas xosnassz 000 «YK «Mxansrazs, ueiouas a cnoess ynpantcioi Goce uest 1 000 000 xna

P no seelt PO, & Tom et kpymide TOProslie uenTpu paionioro

PErHONATLHOTO opMaTa, & TaKAe Bioec-ueip, pacnosoxeniie & npeaerax TTK r. Mocksu, supaxser croio

6 peHepy  Antony y PEVTOBY 3a npomeacime A3 MAHX COTPYAHHXOB

o pa-Tp no Topromsax esrrpos u TPK

Baaroaspa Ge3ympeNtof NOAAYE MATEPHATA, & TAKAKE YCTXOR CTPYKTYPE i KOMUEIILIN IIAOKCHNS, TPOFPAMMA

ARKHOTO TREHINIA NOANOCTLIO OTHCHAET BOCM JANPOCAN Y NPANTRIOHIEH KOMIANIK

ANTOH ANATOILEENN & NOANON MEPE CMOF YHECTH HALIM NOTPCGHOCTH B OOCYAACHHN KTONCEMX ACIEKTON

y 7 . & TaoRe TpeHMHE Taxum obpasos, wrobu orpaGoTam,
MATEPHAT KYPCA © NOMOMIBIO KEHCOB, noa wary cepy
Cunracy HEOBXOMMMMM OTMETHTS cepheuiail H 1OAX0A, THITEALHYK a5

BPOTPAMMI TPEHHHTS © YUCTOM CIEUHbIkH KAIIIX OGLEKTOR. MEHCTAEPH IOTYHIIN KAK UETKO CTPYXTYPHPORAIINIC

TEOPETHHECKHE IHANHR, TAX I 7 TEXHMKMN,

p ans np

Bce YUaCTHMXH TPEHWHTS OTMETHIN BHCOKII NPODECCHONATISM GIIHECTPENCPS, Er0 OTANMNOE RIATCHMC

MATEPHATOM H PEATLIYIO NOALIY OT NIOCCUICHHA TPEHMNTA,

Jwpexcrop

Ikanura

Pomoen 2473 et i N e

1

Busnec-rpenepy
Iy Peyrony A

Ysaxaermun Anron,

Komnasus 000 «CPB Jlenes
covpyammkas Tpewnnra B
oxTa6pR 2016 roaa.

eNT* BAACORAPNT Bac 33 RPODECKME AN MAUIMX
IME [EPErONOPON 1A PMNXE HEAMOKUMOCTHS 20-21

XOTHM OTHETITE BUICOKHR YPOBEND TPOPeccHONLTIY
UEHHOCTI) MATERHALS TPENMHIA

AOCTYRMOCTS ¥ OPARTHCCKYN

OTpaboTaiibe HO BPEMS TPENNIFA OPAXTHUCCKIE CUCHAPUH TIEPCrOBOPOT APENAITOP
APEMAOSATEAN AOIEONMAN HALINM COT

MOACAM WEACHMA MEPOroBOPOD, YIIATH TEXMOM
REPCTONOPAX, 3 TAXME MOTOAN 11POTHBOACRCTRMN

Mu vaxme Gaaropapim Bac 33
pexoMen AL to pe

NPEATPUMNTONYI0 AMATHOCTHKY ¥ NOCICAYIORHE
YALTITAM NPOBEAENIOTD MEPORPHSTHS,

Byaem paan aasnsnefiuiesy

TRy ECTRY € Bavn,

C yramenmes,
l(.\'nwa n.apo 1

SR\/' T oo G 4 & e . ke ko .| 2

‘Q—(ANIU 4490053 | sevrinia.
o o o TORIRALA | 4 TROKE

Hoebii Aom

CTPOMUTE/NBHO - MEBENbHbIV LLIEHTP

PekomeHpaTenbHoOe NMCbMO.

B oxtsbpe 2017 roga 3KCnepT no KOMMEpPYecKon nenam«wocm
AnTOH PeyTos nposen C P 8 Crpol oM
ueHtpe «Hoswblih gom» r. Kanyra ana Aamunuctpauum TL| Ha Tems:
«Toprosbie UeHTpbl U TPK- Kak MoBbICUTL AOXOAHOCTE» M «(pUknaHoR
MapKeTUHI TOProBoro LeHTpa»

AHTOH PeyToB NpoBen CeMUHap - TPEHUHT O4EHb HTEPECHO, NONE3HO
n addextmeHo. N 4TO camoe BaxHOe, AHTOH RBNRETCA TPEHEpPOM-
NPaKTUKOM, €0 CEMUHaPBI-3TO HE BBLIKMMKA U3 KHWM, a WHOpMauus,
vmelowan Gonblioe NPaKTUMECKOe  3HAueHWe, NpuUMeHuMas
peanuayemas, C Uenblo Toro, 4To Gbl Baw GusHec paboran ycnewwo u

adekTusHO. Bonblwe Bcero noHpasunacs AROCTYNHOCT,
r en CTb 1 L wmun. TpeHuHr 1 ABa
AHA, U Mbl p yAenaTs oc npo sTU un

noNy4unu OTBETHI Ha BCE WHTEpPECYloWWEe BONPOCH!, OH yKasan Ham Ha
MOMEHTBI, KOTOPbIM Mbl PaHblue He YAENANW AOCTAaTONHOrO BHUMAHWS,
3acrtasun 3auyMaTbca W nposecTu paGo‘ry Haj ynyuwexuem. Xopowas
nogava p w8, oc Ha NUYHOM
onbite. Xouetcs ocoGo OTMETUTL NpakTUyeckuit Gnok TpeHuHra, Bcé
0B BLACHANOCH NOHATHO, YTO HEMANOBaXHO ANA Hac. MOA ero pyKoBOACTBOM
Mbi cAenanu NoApobHbIA aHanua cunbHbiX U cnabbix cTopoH TL|. Takxe,
NPUATHO GbINO CyWaTb XOPOWO MOCTABNEHHYIO PaMOTHYI0 peub, a
HeGonbluas 4ons lomopa Gbina Bceraa K MecTy. XOTUM cKa3aTb OrpoMHOe
cnacuBo 3a NONOXUTENbHBIE IMOLMM U IHEPreTUKy, KoTopas nepeaanacs
BCEMY KONMEKTUBY W 3apAAWna Hac Ha MOKOPeHMe HOBbIX BepwwH. B
TPEHWHTe NPUCYTCTBOBanNa TOMbKO fONe3Has WHhOpMauus, yaoGHO
pa3asepHyTas ¥ XOpoLo nopaxa.

Hosble 3HaHWA U coBeTsl 06A3aTensHo GyaeM peanusossIBaTh U yxe
HauuHaem BHeapsTs B TLL.
P BO CTP 261 0 ueHTpa «Hoeblit aom» B nuue
leHepanbHoro aupektopa Enexbl MNoSuton. BbipaxaeT GnaroaapHocTs
AHTOHY Peytosy “ pekomeHayeT ero KaK ONbITHOrO,
Bbl 1LHOTO W 0 TPEHEPa U KOHCYNbTaHTa.

IeHepansHbiit gupektop OO0 Teppa-, Ll nobuHa E.B.




Pa3BuBanTe TEX, KTO
pa3BMBaeT Ball bmn3Hec

KOHTAKTbI:

+7(921) 953-31-96
antonr26@gmail.com
Wwww.antonreutov.spb.ru
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