CeMUHap-TPEHUHT: «YNpaBneHmne npoekramm-
PMBOK vnn SCRUM?»

Llenn obyyeHuns:

1) 3HaTb KNOYEBbIE MPUHLUMBI YNPaBeHUs NPOeKTaMu
2) ymeTb NMPUMEHsTb Ha nNpakTuke metoauky PMBOK

3) ymeTb cTaBuUTb U gocTturath Lenun no metogy SCRUM
4) nonyyaTb YOOBONbCTBUE OT AOCTUXEHUSA Liernen

5) adbdekTnBHO BbICTpanBaTtb paboTy B KOMaHAe

Mporpamma:

1) KnoueBble NpuHUMMbLI yNpaBneHns npoekTamMu.
* TexHonorvsi ynpasreHus NpoeKkTamu.
* Poccuiicknin n 3apybexHbln noaxon B ynpaBneHum npoekTamu.

2) YnpasneHue npoektamu no metogonoru PMBOK.

* 0630p metogonorum PMBOK

* [pynnbl npoueccoB

* OcobeHHoCTM ynpaBneHus no metogonornm PMBOK

* [lpaktuyeckoe npumeHeHme PMBOK- npobnemsl n nx pewexHve

3) CeteBou rpaduk npoekra.
* Ero cospaHve u BegeHue.
*  Kputunyeckum nyThb.

Pa36op kenca: nocTpoeHue ceteBoro rpacuka.

4) YnpasneHue npoektamu no metoanke SCRUM.

*  OcHoBHble npuHumnsel SCRUM

* Kak adhpektmBHO ncnono3osate SCRUM B cBoer pabote?
* [lpaktnyeckoe 3agaHue no SCRUM

Pa3bop kenca: BbiNnonHeHMe 3agaHun no texHonorum SCRUM
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